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Disposition  of 
Earnings 


Capital  Stock 


Number  of  Stores 


Net  sales .  $1 

Percent  increase . 

Before  federal  income  taxes  . .  $ 

After  federal  income  taxes  . . . 

Per  share  of  common  stock: 

Actual . 

Assuming  full  conversion  of 
debentures  and  exercise 
of  options . 


Dividends  paid: 

Total .  $ 

4%  Preferred . 

Common  . 

Common  per  share  (Note)  . . 
Earnings  retained .  $ 


Preferred  shares  outstanding  . 
Common  shares  outstanding  . 

Common  Stock  equity .  $ 

Common  Stockequitypershare 

Department  stores . 

Almart  stores  . 


Year  Ended  January  31 


1968 

1967 

,084,466,000 

$1 ,024,266,000 

5.9#/o 

7.2‘ 

45,459,000 

$ 

41,137,000 

24,759,000 

22,707,000 

$3.26 

$3.01 

$2.88 

$2.65 

10,444,000 

$ 

10,369,000 

705,000 

737,000 

9,739,000 

9,632,000 

$1.32 

$1.32 

14,315,000 

$ 

12,338,000 

173,477 

176,277 

7,618,104 

7,305,961 

254,205,000 

$ 

231,160,000 

$33.37 

$31.64 

114 

109 

7 
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Note:  Annual  rate  increased  to  $1.40  effective  April  20, 1968. 


President’s  Letter  to  Stockholders 


1967  Results 

Sales  and  earnings  for  the  year 
ended  January  31,  1968  repre¬ 
sented  new  all  time  peaks  in  the  39 
year  history  of  the  Company.  Sales 
were  $1,084,466,000,  a  gain  of 
$60,200,000  or  5.9%  over  the  level 
of  the  preceding  year.  Net  earnings 
for  1967  were  $24,759,000  com¬ 
pared  with  $22,707,000  in  1966, 
an  increase  of  9%.  Earnings  per 
share  of  common  stock  were  $3.26 
in  1967  compared  with  $3.01  a 
year  ago. 

Growth  Program 

The  Company  has  been  engaged 
in  a  vigorous  program  of  store  ex¬ 
pansion  during  the  past  several 
years.  This  program  was  continued 
in  1967  and  it  is  anticipated  that 
considerably  greater  growth  steps 
will  be  taken  during  the  next  five 
years.  The  pattern  of  this  expansion 
continues  to  be  oriented  to  the 
suburbs  of  the  major  metropolitan 
centers  in  which  the  Company 
operates  and,  in  the  case  of  the 
Almart  Division,  to  suburban  sec¬ 
tors  of  cities  in  which  Allied  has 
not  previously  been  located.  Sub¬ 
urban  sales  presently  represent 
approximately  40%  of  total  sales 
as  contrasted  with  25%  as  recently 
as  five  years  ago.  It  is  anticipated 
that  this  percentage  will  continue 
to  increase  at  a  rapid  rate. 

The  following  is  a  description  of 
the  major  elements  of  the  current 
Allied  expansion  program  includ¬ 
ing  stores  brought  into  operation  in 
1967  and  those  presently  under 
construction,  committed  for,  or  in 
final  planning  stages  for  1968  and 
beyond. 
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Jordan  Marsh  — New  England 

The  Jordan  Marsh  complex  con¬ 
sists  of  a  downtown  Boston  head¬ 
quarters  store,  one  of  America’s 
largest  downtown  department 
stores,  with  suburban  branches  in 
Peabody,  Framingham,  Malden, 
Braintree,  Massachusetts,  and 
Bedford,  New  Hampshire.  The 
Braintree  unit  of  265,000  square 
feet,  opened  in  October,  1967,  has 
received  enthusiastic  consumer 
response. 

In  1968  another  major  branch  of 
Jordan’s  will  be  opened  in  Burling¬ 
ton,  Massachusetts,  approximately 
20  miles  north  of  Boston  and  in 
1969  one  near  Portland,  Maine. 
Providence,  Rhode  Island  and  Wor¬ 
cester,  Massachusetts  branches 
are  planned  for  the  1970-1972 
period. 

In  order  to  support  this  massive 
enterprise  a  1,200,000  square  foot 
distribution  center  is  planned  for 
1969,  which  will  enable  Jordan 
Marsh  to  handle  its  present  sales 
supporting  operations  more  effi¬ 
ciently  and  to  provide  for  its  future 
expansion  needs. 

Bon  Marche  — Washington 

The  Bon  Marche  operations, 
centered  in  Seattle,  are  described 
elsewhere  in  this  report.  In  1968  a 
250,000  square  foot  branch  will  be 
opened  at  T ukwila,  south  of  Seattle. 
A  distribution  center  of  500,000 
square  feet  is  also  being  built  at  the 
present  time.  The  population  and 
income  growth  anticipated  for  the 
Pacific  Northwest  provides  the  op¬ 
portunity  for  substantial  enlarge¬ 
ment  of  the  successful  Bon  Marche 
complex,  including  a  new  unit  to  be 
built  in  1969  in  a  shopping  center 
in  Kennewick,  Washington  and  two 
additional  units  in  the  Seattle  area 
in  subsequent  years. 


Maas  Brothers  — Florida 

Maas  Brothers  operates  four 
stores  in  Tampa  and  branches  in 
St.  Petersburg,  Sarasota,  Clear¬ 
water,  Fort  Myers  and  Lakeland. 
A  105,000  square  foot  branch  at 
Gainesville  was  opened  in  Febru¬ 
ary,  1968.  Additional  Maas  units, 
not  yet  announced,  will  be  erected 
in  ensuing  years  to  enlarge  sales 
opportunities  both  in  cities  pres¬ 
ently  served  and  in  additional  com¬ 
munities  of  the  Florida  West  Coast. 

Jordan  Marsh  — Florida 

In  1967  a  Jordan  Marsh  unit  of 
175,000  square  feet  in  West  Palm 
Beach  was  added  to  the  existing 
Jordan  stores  in  downtown  Miami, 
Dadeland,  Fort  Lauderdale  and 
Orlando.  Expansion  plans  for  1968- 
1969  include  a  store  in  Pompano 
and  one  in  the  Cape  Kennedy  area. 
Further  expansion  in  the  Miami 
metropolitan  area  is  also  in  the 
planning  stage  for  ensuing  years. 


Donaldson’s  —  Minneapolis 

The  Donaldson  operation,  con¬ 
sisting  of  stores  in  downtown  Min¬ 
neapolis  and  St.  Paul,  and  branches 
in  the  Southdale  Shopping  Center 
and  in  Rochester,  Minnesota,  was 
enlarged  in  1967  by  a  new  170,000 
square  foot  branch  in  the  Brook- 
dale  Shopping  Center  north  of  Min¬ 
neapolis.  Additional  expansion  in 
Roseville  north  of  St.  Paul  is  planned 
for  1969  and  further  expansion 
west  of  Minneapolis  at  a  later  date. 

Block’s  -  Indianapolis 

The  Block  operation  presently 
consists  of  a  downtown  store  and 
branches  north  and  south  of  the 
city.  In  1967  a  550  car  garage  was 
constructed  adjoining  the  down¬ 
town  store.  In  1968  a  branch  of 
150,000  square  feet  will  be  opened 
west  of  the  city  in  the  Lafayette 
Square  Shopping  Center,  and  a  unit 
in  the  eastern  sector  of  the  city  is 
projected  for  1969-1970. 


Titche-Goettinger—  Dallas 

Titche-Goettinger  operates  a 
downtown  store,  a  major  branch 
store  in  North  Park  Shopping  Cen¬ 
ter,  and  smaller  units  in  Preston 
Forest,  Lochwood,  Wynnewood, 
and  Arlington  shopping  centers.  A 
new  Titche  branch  of  approxi¬ 
mately  240,000  square  feet  has 
been  committed  for  in  the  South 
Park  Shopping  Center  in  the  year 
1969,  affording  further  opportun¬ 
ity  to  broaden  Allied  coverage  in 
this  important  market. 

Joske’s  —  Houston 

Joske  presently  operates  three 
major  units  in  this  fast  growing 
market  and  will  add  a  fourth  in 
1969  in  the  Town  &  Country  Shop¬ 
ping  Center  west  of  the  city.  This 
unit  of  200,000  square  feet  will  in¬ 
crease  Joske’s  retail  space  in  this 
market  to  850,000  square  feet. 
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Read’s  —  Connecticut 

The  Read  operation  in  Fairfield 
County  consists  of  a  store  in  down¬ 
town  Bridgeport  and  a  unit  in  the 
Trumbull  Shopping  Center  on  the 
Merritt  Parkway.  A  new  branch  of 
175,000  square  feet  will  be  opened 
in  Danbury  in  early  1969. 

Almart  Division 

The  Almart  Division  operates 
two  stores  in  Wilmington,  Dela¬ 
ware  and  one  each  in  Bethlehem, 
Pennsylvania;  Albany,  New  York; 
Youngstown,  Ohio;  Louisville,  Ken¬ 
tucky  and  Knoxville,  Tennessee. 
The  Knoxville  store  was  opened  in 
early  1968.  Two  Almart  units  in 
Memphis,  Tennessee  and  one  each 
in  Norfolk,  Virginia,  and  Rochester, 
New  York  will  be  opened  in  the 
1968-1969  period  and  a  number  of 
others  are  being  planned  for  1969- 
1971.  The  Almart  Division  of  lim¬ 
ited  service  department  stores, 
placing  major  emphasis  on  both 
fashion  and  price,  is  growing  at  a 
satisfactory  rate  in  both  sales  and 
profits.  It  is  anticipated  that  this 
division  will  be  a  major  element  of 
the  Company’s  growth  in  the  years 
ahead. 


Other  Projects 

In  1968  a  120,000  square  foot 
branch  of  the  Pomeroy  store  of 
Harrisburg  will  be  completed  at 
Camp  Hill,  Pennsylvania.  In  1969  a 
branch  for  Mabley  &  Carew  will  be 
constructed  in  the  Beechmont  Vil¬ 
lage  Shopping  Center,  east  of  Cin¬ 
cinnati,  and  a  Stern  Brothers  store 
of  285,000  square  feet  in  Willow- 
brook,  New  Jersey. 

The  overall  expansion  program 
involves  the  construction  of  1 ,550,- 
000  square  feet  of  store  space  in 
1968  and  1,750,000  square  feet  in 
1969.  The  greater  portion  relates 
to  the  major  divisions  of  the 
Company  as  part  of  the  program  to 
achieve  increased  dominance  in 
the  large  metropolitan  centers. 

Divestiture 

As  has  been  previously  reported 
to  stockholders,  the  Company 
signed  a  Federal  Trade  Commis¬ 
sion  Consent  Order  in  1965  re¬ 
quiring  the  divestiture  of  the  Joske- 
Wolff  &  Marx  branch  located  in 
North  Star  Mall,  San  Antonio. 
Divestiture  on  a  satisfactory  finan¬ 
cial  basis  is  in  process  and  it  is 
expected  that  the  sale  will  take 
place  in  July  1968.  In  order  to  con¬ 
tinue  to  develop  the  Joske  business 


in  the  northern  suburban  section 
of  the  city,  arrangements  have 
been  made  to  build  a  new  200,000 
square  foot  Joske  unit  in  the  same 
North  Star  Mall.  It  is  expected  that 
the  new  store  will  be  in  business 
within  a  year. 


Liquidation 

The  lease  of  the  building  occu¬ 
pied  by  the  company  in  Pontiac, 
Michigan,  is  expiring  at  the  end  of 
the  current  year  and  will  not  be 
renewed.  The  store  will  be  closed 
this  spring.  Closing  expenses  will 
not  be  material. 

It  will  continue  to  be  Company 
policy  to  review  all  operations  and 
to  eliminate  those  considered  mar¬ 
ginal  in  character. 


Convertible  Debenture  Issue 

In  October  1967,  the  Company 
sold  to  the  public  $50  million  of 
4V2%  Convertible  Subordinated 
Debentures  due  in  1992.  The  net 
proceeds  from  the  sale  were,  on  an 
interim  basis,  used  to  reduce  out¬ 
standing  short-term  borrowings  of 
Allied  Stores  Credit  Corporation.  In 
the  future,  the  proceeds  together 
with  anticipated  retained  earnings 
will  be  employed  for  the  financing 


6 


of  the  expansion  and  growth  pro¬ 
grams  referred  to  above,  and  for 
working  capital  to  support  antici¬ 
pated  sales  volume. 

The  convertible  debentures  is¬ 
sued  in  1961  are  convertible  into 
Common  Stock  at  $28  per  share 
and  those  issued  in  1967  at  $44.50 
per  share.  If  all  of  the  debentures 
of  both  series  had  been  converted 
into  common  stock  and  if  stock  op¬ 
tions  held  by  employees  had  been 
exercised,  1967  earnings  per  share 
would  have  been  $2.88  compared 
with  the  $3.26  reported  in  the  first 
paragraph  of  this  letter. 

Conclusion 

The  tenor  of  retail  business  in 
general,  and  of  Allied  in  particular, 
picked  up  markedly  in  the  second 
half  of  1967  as  contrasted  with  the 
earlier  part  of  that  year.  The  third 
and  fourth  quarters  produced  what 
may  be  termed  good  or  even  excel¬ 
lent  sales  and  profit  results.  The 
trend  of  sales  at  the  outset  of  1968 
seems  most  encouraging.  On  the 
other  hand,  many  of  the  problems 
of  the  country,  both  domestic  and 
international,  appear  most  diffi¬ 
cult  of  solution.  The  uncertainties 


thereby  created  suggest  a  degree 
of  conservatism  in  anticipating  the 
pattern  of  retail  business  in  the 
latter  half  of  the  present  year.  Such 
conservatism  involves  a  recogni¬ 
tion  of  the  dangers  of  overplanning 
of  inventory  and  expense  until  such 
time  as  the  future  course  of  busi¬ 
ness  is  more  clearly  apparent.  The 
additional  costs  of  doing  business 
brought  about  by  increased  wage 
rates,  stimulated  in  part  by  new 
Federal  minimum  wage  levels,  re¬ 
quire  careful  planning  and  the  con¬ 
tinuing  quest  for  greater  efficiency 
in  operations.  It  is  obvious  that  if 
the  present  rate  of  sales  continues 
throughout  the  year,  a  substantial 
improvement  in  level  of  profits  will 
result.  While  this  is  a  hoped  for  out¬ 
look,  it  can  by  no  means  be  easily 
assumed  or  achieved.  Whatever 
developments  may  be  encountered, 
the  management  of  your  Company 
is  confident  of  its  ability  to  main¬ 
tain  and  enhance  its  strong  com¬ 
petitive  position  and  to  improve  its 
capability  to  produce  current  as 
well  as  future  profits. 

Although  this  report  to  stock¬ 
holders  places  apparent  major  em¬ 
phasis  on  the  Company’s  program 
of  expansion  in  what  may  be  con¬ 
sidered  real  estate  terms,  it  would 


be  improper  not  to  stress  the  pri¬ 
mary  importance  of  executive 
manpower  in  accomplishing  the 
Company’s  objectives.  Over  a  con¬ 
siderable  period  of  years  the 
Company  has  engaged  in  a  vigor¬ 
ous  program  of  training  its  own 
executives  and  of  providing  for  pro¬ 
motion  from  within  to  a  major 
extent.  Such  activities  are  of  the 
greatest  significance  in  the  devel¬ 
opment  of  new  branches  and  the 
enlargement  of  the  scope  of  ac¬ 
tivities  of  the  principal  divisions. 

In  closing,  it  is  appropriate  to 
express  to  all  employees  the  rec¬ 
ognition  by  management  of  their 
loyal  and  dedicated  performance. 
Management  also  wishes  to  express 
its  appreciation  to  the  many  mer¬ 
chandise  resources  whose  close 
cooperation  has  made  our  results 
possible,  to  the  Board  of  Directors 
for  their  valued  guidance  and  en¬ 
couragement  and,  as  always,  to  the 
stockholders  for  their  continuing 
confidence. 


On  behalf  of  the  Board  of  Directors, 
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Financial  Review 


The  following  discussion  relates  to 
the  fully  consolidated  financial 
statements  of  Allied  Stores  Corpo¬ 
ration  and  all  of  its  subsidiaries. 

Net  Current  Assets 

Year-end  net  current  assets  (cur¬ 
rent  assets  less  current  liabilities) 
were  $255  million,  an  increase  of 
$37  million  during  the  year.  The 
year-end  ratio  of  current  assets  to 
current  liabilities  was  2.4  to  1,  com¬ 
pared  with  2.1  to  1  at  the  close  of 
the  previous  year. 

Credit  sales  increased  $30  mil¬ 
lion  or  5. 1%  over  the  prior  year  and 
constituted  55.4%  of  total  sales,  a 
slight  decrease  from  the  55.9% 


’58  ’59  '60  ’61  ’62  '63  ’64  ’65  ’66  '67 


Net  Sales  (in  hundred  millions) 


of  1966.  Revolving  credit  sales, 
21.5%  of  total  1967  sales  com¬ 
pared  with  21.7%  in  1966,  ac¬ 
counted  for  $12  million  of  the 
dollar  increase  in  credit  sales. 

Customers  accounts  receivable 
increased  $16  million  during  the 
year  to  $220  million.  Allied  Stores 
Credit  Corporation,  the  Company’s 
wholly-owned  finance  subsidiary, 
provides  the  necessary  financing  of 
these  receivables.  At  January  31, 
1968  this  financing  consisted  of 
$47.5  million  of  short  term  notes 
payable,  a  figure  which  is  antici¬ 
pated  to  be  substantially  higher  by 
the  close  of  this  year. 


Merchandise  inventories  in¬ 
creased  $9  million  during  the  year 
to  $175  million,  a  normal  increase 
required  to  support  higher  sales 
volume.  Inventories  in  the  stores 
were  valued  at  the  lower  of  cost  or 
market,  as  determined  by  the  retail 
inventory  method,  and  by  applying 
the  Lifo  principle  to  certain  inven¬ 
tories,  as  has  been  the  case  since 
1942. 

Capital  Structure 

The  capital  structure  of  the 
Company  reflected  the  following 
changes  during  the  year:  Long-term 
Debt  increased  $46,125,000,  Pre¬ 
ferred  Stock  decreased  $280,000, 
and  Common  Stockholders'  Equity 
increased  $23,045,000. 


The  increase  in  long-term  debt 
consisted  primarily  of  the  issuance 
of  $50,000,000  of  Allied  Stores 
Corporation  4Y2%  Convertible  Sub¬ 
ordinated  Debentures,  due  Septem¬ 
ber  15, 1992.  In  addition,  mortgage 
debt  of  $12,775,000  was  incurred 
by  Alstores  Realty  Corporation  in 
connection  with  new  construction 
and  expansion  of  existing  facilities. 
As  a  partial  offset  to  these  in¬ 
creases,  long-term  debt  was  re¬ 
duced  by  amortization  payments  of 
$7,303,000  and  by  conversion  of 
$8,042,400  of  the  debentures  is¬ 
sued  in  1961. 


’58  ’59  ’60  ’61 
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Earnings  Per  Share  of  Common  Stock 


'62 


'63 


1  1  Retained  Earnings 

[  - 1  Dividends 


'67 


During  the  year,  2,800  shares  of 
Preferred  Stock  were  repurchased 
at  a  cost  of  $217,000.  After  meet¬ 
ing  the  1967  sinking  fund  require¬ 
ments  of  6,146  shares,  9,650 
shares  remained  in  treasury  to  meet 
future  requirements.  Net  earnings 
for  the  year  were  equivalent  to  35.7 
times  dividend  requirements  of  the 
Preferred  Stock  outstanding  at  the 
close  of  the  year.  Throughout  the 
past  33  years,  the  dividend  and 
sinking  fund  requirements  have 
been  regularly  met. 

At  the  close  of  the  year,  7,618,- 
104  shares  of  Common  Stock  were 
issued  and  outstanding.  During  the 
year,  24,993  shares  were  issued 


pursuant  to  Stock  Option  Plans  and 
287,150  shares  were  issued  as  a 
result  of  the  conversion  of  4V2% 
convertible  subordinated  deben¬ 
tures  issued  in  1961.  At  the  close 
of  the  year  a  total  of  2,187,264 
shares  were  reserved  for  issuance: 
397,927  shares  under  Stock 
Option  Plans,  665,742  shares  for 
conversion  of  the  1961  issue  of 
4Y2%  debentures  at  the  rate  of  $28 
per  share  and  1,123,595  shares 
for  conversion  of  the  1967  issue  of 
4V2%  debentures  at  the  rate  of 
$44.50  per  share. 
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Alstores  Realty  Corporation 


The  real  estate  division  of  Allied 
Stores  Corporation  is  constantly 
searching  for  locations  for  the 
Company’s  expanding  operations. 
The  activities  of  this  division  are 
administered  through  Alstores 
Realty  Corporation,  a  wholly-owned 
real  estate  subsidiary,  to  support 
the  merchandising  programs  of  the 
Company.  The  store  planning  and 
construction  division  designs,  engi¬ 
neers  and  supervises  the  construc¬ 
tion,  modernization  and  fixturing 
of  the  sales  and  service  buildings 
occupied  by  the  Company’s  stores. 

Individual  circumstances  deter¬ 
mine  whether  the  properties  will 
be  leased  from  outsiders  or  will  be 
owned  and  financed  by  Alstores 
Realty  Corporation.  Generally,  the 
Company  prefers  to  own  its  real 
estate  through  Alstores  Realty 
Corporation  because  of  lower  occu¬ 
pancy  costs  and  probable  apprecia¬ 
tion  of  the  value  of  its  investment. 
In  such  cases,  the  Company  pur¬ 
chases  real  estate  through  Alstores 
Realty  Corporation,  which  super- 
visestheconstructionandfinancing 
of  the  completed  property  and  the 
leasing  to  the  operating  company. 


Alstores  Realty  Corporation  owns 
four  regional  shopping  centers, 
thereby  providing  opportunity  to 
establish  the  character  of  the  cen¬ 
ter  and  enhance  the  position  of  the 
Company’s  store  located  therein. 
Through  the  development  of  a  pro¬ 
gram  with  an  institutional  investor, 
this  advantage  has  been  retained 
in  two  additional  regional  shopping 
centers  without  the  substantial  in¬ 
vestment  normally  required.  One 
center  of  800,000  square  feet  was 
completed  in  Tacoma,  Washington 
in  1966,  and  one  of  1,100,000 
square  feet  will  open  in  July,  1968 
at  Tukwila,  Washington,  a  short  dis¬ 
tance  south  of  Seattle.  In  both  cases 
Alstores  chose  the  site,  designed 
the  center,  constructed  it  under  the 
supervision  of  its  engineering  staff 
and  obtained  outstanding  tenants 
for  the  center  as  agent  for  the  insti¬ 
tutional  investor  which  provided  all 
of  the  necessary  funds.  The  opera¬ 
tion  and  determination  of  the  char¬ 


acter  of  the  center  are  the  respon¬ 
sibility  of  Alstores.  Other  regional 
centers  conforming  to  this  pattern 
are  under  consideration  on  Alstores 
property  in  various  sections  of  the 
country. 

During  the  year  Alstores  com¬ 
pleted  the  construction  of  the 
265,000  square  foot  Jordan  Marsh 
branch  in  Braintree,  Massachu¬ 
setts,  and  the  80,000  square  foot 
budget  store  of  the  Jordan  Marsh 
Framingham,  Massachusetts, 
branch.  At  the  close  of  the  year, 
Alstores  owned  53  store  premises 
on  which  approximately  60%  of  the 
Company’s  sales  were  made.  In 
addition,  Alstores  owned  four  shop¬ 
ping  centers  and  numerous  other 
properties,  including  warehouses, 
parking  facilities  and  future  store 
and  shopping  center  sites. 

The  specialized  activities  per¬ 
formed  by  Alstores  Realty  Corpora¬ 
tion  contribute  materially  to  the 
Company’s  results.  Potentially  prof¬ 
itable  store  sites  are  continually 
being  sought.  On  those  sites  which 
are  selected,  buildings  of  the  most 
modern  design  are  constructed  at 
the  time  which  the  Company  deter¬ 
mines  to  be  most  appropriate. 


Architect’s  rendering  of  Southcenter,  the  new  regional  shopping  center  to  be  operated  by  Allied  in  Tukwila. 


The  Bon  Marche  of  Washington 

The  Bon  March6  department  store 
organization  has  grown  with  the 
Pacific  Northwest  region  it  serves 
to  become  one  of  the  largest  and 
most  productive  operations  in  the 
Allied  Stores  Corporation  family. 

The  dominant  department  store 
company  in  the  State  of  Washing¬ 
ton,  the  Bon  Marche  fans  out  from 
its  Seattle  headquarters  north  to 
Northgate,  Everett  and  Bellingham, 
south  to  Tacoma,  and  east  to  Ya¬ 
kima  and  Spokane.  Later  this  year 
a  major  new  Bon  Marche  unit  will 
be  opened  in  Southcenter,  the  huge 
new  regional  shopping  center  oper¬ 
ated  by  Allied  in  Tukwila,  13  miles 


The  top  management  team  of  the  Bon  March6:  from  left,  seated  are 
James  A.  Walsh,  President  and  Wilbur  J.  Fix,  Controller  and  standing 
are  George  A.  Goudie,  Vice-President— Merchandising,  Harvey  A.  Johnston, 
Vice-President— Personnel  and  Ward  Woods,  Operations  Manager. 

Not  pictured,  Irving  R.  Stanislaw,  Vice-President— Merchandising. 


south  of  downtown  Seattle.  This 
will  bring  the  Bon  March6  complex 
to  eight  stores  with  a  total  of  over 
2 . 1  m  i  1 1  i  on  sq  ua  re  f  eet  of  reta  i  I  a  rea . 

To  serve  this  regional  enterprise 
and  make  more  efficient  its  opera¬ 
tions  and  customer  service,  a  new 
distribution  center  of  over  500,000 
square  feet  will  begin  functioning 
shortly  at  Tukwila. 

From  the  time  it  began  opera¬ 
tions  in  1890  as  a  tiny  dry  goods 
and  notions  store  in  Seattle,  then  a 
lumber  town  of  42,000  persons, 
the  Bon  Marche  has  spoken  the 
language  of  its  customers.  In  the 
early  days,  the  store  proprietors 
measured  out  calico  and  counted 
change  in  the  tongue  of  the  Siwash 
Indians.  Today  the  Bon  Marche 
speaks  the  language  of  its  prosper¬ 


ous  and  sophisticated  market— the 
language  of  fashion  leadership, 
broad  and  deep  merchandise  as¬ 
sortments,  competitive  prices  and 
active  involvement  in  the  life  of  the 
community. 

In  a  number  of  ways,  the  Bon 
March6  has  earned  recognition  as 
a  pace-setter  in  the  retailing  indus¬ 
try.  Notably,  in  1950  it  became  the 
nucleus  of  the  80-store  Northgate 
Shopping  Center,  the  first  fully  in¬ 
tegrated  regional  shoppingcomplex 
in  the  country.  This  trail-blazing 


shopping  center,  conceived  and 
developed  by  the  Bon  March6,  be¬ 
came  the  prototype  of  the  regional 
center  and  had  a  major  part  in 
touching  off  the  nationwide  sub¬ 
urban  retailing  explosion  of  the 
’fifties. 

In  the  Northwest,  the  Bon  March6 
epitomizes  the  recognition  of  con¬ 
sumer  wants,  the  fashion  accent 
and  the  dedication  to  service  which 
is  characteristic  of  the  best  of  the 
Allied  units.  Under  the  leadership 
of  a  team  of  alert  and  able  young 
executives,  the  Bon  Marche  is  in  the 
forefront  of  the  Company’s  long- 
range  program  for  continuing,  prof¬ 
itable  expansion. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 

1968 

1967 

Net  Sales  (including  leased  departments) . 

$1,084,465,831 

$1,024,265,725 

Revenues  of  Real  Estate  Operations . 

6,778,055 

6,162,589 

1,091,243,886 

1,030,428,314 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 
expense  (exclusive  of  items  shown  below) . 

965,805,323 

914,922,338 

Rent  . 

12,345,544 

11,842,532 

Taxes,  other  than  federal  income  taxes . 

27,272,798 

24,485,911 

Depreciation  (straight-line  method) . 

15,710,694 

14,725,135 

Maintenance  and  repairs . 

7,550,826 

6,910,405 

Interest  . 

17,099,331 

16,404,992 

1,045,784,516 

989,291,313 

Earnings  Before  Federal  Income  Taxes . 

45,459,370 

41,137,001 

Federal  Income  Taxes-Note  A . 

20,700,000 

18,430,000 

Net  Earnings . 

(Per  share  of  Common  Stock:  actual,  $3.26  for  1968  and  $3.01 
for  1967;  and  assuming  full  conversion  of  debentures  and  ex- 
ercise  of  options,  $2.88  and  $2.65,  respectively) 

24,759,370 

22,707,001 

Retained  Earnings  at  Beginning  of  Year . 

160,683,034 

148,345,311 

185,442,404 

171,052,312 

Cash  Dividends 

Cumulative  Preferred  Stock-$4.00  per  share . 

705,108 

736,718 

Common  Stock-$1.32  per  share . 

9,739,430 

9,632,560 

10,444,538 

10,369,278 

Retained  Earnings  at  End  of  Year . 

$  174,997,866 

$  160,683,034 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Financial  Position 


January  31 


1968 

1967 

Current  Assets 

Cash  . 

$  29,947,671 

$  25,179,505 

Accounts  and  notes  receivable 

Customers -Note  B . 

220,385,075 

203,949,285 

Suppliers  and  others . 

11,555,150 

10,965,355 

Merchandise  inventories -Note  C . 

174,896,684 

165,535,279 

Prepaid  expenses . 

7,302,668 

7,370,131 

Total  Current  Assets 

444,087,248 

412,999,555 

Current  Liabilities 

Accounts  payable . 

69,615,453 

54,038,297 

Accrued  expenses . 

24,877,019 

23,242,026 

Taxes,  other  than  federal  income  taxes . 

12,041,631 

11,395,480 

Federal  income  taxes -Note  A 

Current  . 

7,879,588 

16,151,591 

Deferred . ! . 

19,519,584 

17,351,204 

Notes  payable  of  Allied  Stores  Credit  Corporation. . . . 

47,500,000 

67,000,000 

Long-term  debt  due  within  one  year . 

7,215,410 

5,911,050 

Total  Current  Liabilities . 

188,648,685 

195,089,648 

NET  CURRENT  ASSETS 

255,438,563 

217,909,907 

Investments  and  Other  Assets . 

8,517,522 

8,181,997 

Property  and  Equipment  — Note  D . 

320,490,901 

288,356,682 

584,446,986 

514,448,586 

Long-Term  Debt -Note  E . 

308,647,920 

262,522,672 

Deferred  Federal  Income  Taxes -Note  A . 

4,246,542 

3,138,182 

STOCKHOLDERS’  EQUITY . 

$271,552,524 

$248,787,732 

Preferred  Stock -Note  F . 

$  17,347,700 

$  17,627,700 

Common  Stockholders’  Equity  —  Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000 

shares) 

Outstanding  — amount  fixed  at  $1.00  per  share. . . 

7,618,104 

7,305,961 

Capital  surplus . 

71,588,854 

63,171,037 

Retained  earnings . 

174,997,866 

160,683,034 

Total  Common  Stockholders’  Equity . 

254,204,824 

231,160,032 

STOCKHOLDERS’  EQUITY 

$271,552,524 

$248,787,732 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Subsidiaries 


Notes  to  Financial  Statements 

Principles  of  Consolidation 

The  financial  statements  of  Allied  Stores  Corporation  and  subsidiaries  (pages  14  and  15)  include  the  accounts  of 
all  of  the  Corporation’s  subsidiaries.  The  financial  statements  of  Allied  Stores  Corporation  and  Merchandising 
Subsidiaries  (pages  20  and  21)  include  the  accounts  of  all  of  the  Corporation’s  subsidiaries  except  the  non¬ 
merchandising  subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation  and  its  subsidiaries. 
The  investment  in  these  non-merchandising  subsidiaries  is  stated  at  cost. 


(A)  The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net 
earnings  of  Allied  Stores  Corporation  and  subsidiaries  by  $975,000  for  the  year  ended  January  31,  1968  ($1,231,000 
for  the  previous  year).  Included  therein  are  $62,000  and  $71,000,  respectively,  for  Alstores  Realty  Corporation 
and  subsidiaries. 

The  provision  for  federal  income  taxes  of  Allied  Stores  Corporation  and  subsidiaries  includes  amounts  which 
will  not  be  paid  until  future  years:  $3,337,000  for  the  year  ended  January  31,  1968  and  $3,056,000  for  the 
previous  year.  This  deferral  of  federal  income  taxes  results  from  the  use,  for  tax  purposes,  of  accelerated 
depreciation  and  of  the  instalment  method  of  accounting  for  sales.  The  deferral  resulting  from  the  latter  is 
included  with  current  liabilities  and  has  been  reduced  by  the  tax  effect  of  other  timing  differences.  The  use  of 
these  timing  differences  for  tax  purposes  does  not  affect  net  earnings. 


(B)  Accounts  and  notes  receivable-customers: 


Regular  accounts  . 

Instalment  accounts  and  notes . 

Revolving  credit  accounts . 

Less  accounts  sold  to  banks,  net  of  retained  equity 

Less  allowances  for  possible  losses  on  collection  . 


January  31 


1968 

1967 

$  64,099,855 

$  59,512,639 

42,232,207 

40,177,083 

118,865,443 

109,594,205 

225,197,505 

209,283,927 

43,139 

763,257 

225,154,366 

208,520,670 

4,769,291 

4,571,385 

$220,385,075 

$203,949,285 

Allied  Stores  Corporation  and  merchandising  subsidiaries  sold  accounts  receivable  to  Allied  Stores  Credit  Cor¬ 
poration  in  the  amounts  of  $64,749,532  as  of  January  31,  1968  and  $82,117,321  as  of  January  31,  1967,  net  of 
retained  equity  of  $7,337,483  and  $9,124,147,  respectively. 


(C)  Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory  method  using, 
as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method. 


(D)  Property  and  equipment-at  cost: 


January  31 


(E) 


1968  1967 


Land  . 

Buildings,  improvements 
and  equipment . 

Store  fixtures  and  equipment . 

Improvements  in  progress . 

Less  accumulated  depreciation... 


Allied  Stores 
Corporation 
and 

Merchandising 

Subsidiaries 

Alstores  Realty 
Corporation 
and 

Subsidiaries 

$  4,031,853 

$  39.987,363 

40,519,638 

210,801,097 

94,995,298 

26,413,027 

14,439.706 

6,530,729 

153,986,495 

283,732,216 

54,498,458 

62,729,352 

$  99,488,037 

$221,002,864 

Allied  Stores 
Corporation 
and 

Subsidiaries 

Allied  Stores 
Corporation 
and 

Subsidiaries 

$  44,019,216 

$  41,932,048 

251,320,735 

238,848,796 

121,408,325 

110,210,922 

20,970,435 

4,421,956 

437,718,711 

395,413,72 2 

117,227,810 

107,057,040 

$320,490,901 

$288,356,682 

A  substantial  part  of  the  property  and  equipment  of  Alstores  Realty  Corporation  and  subsidiaries  is  under  long¬ 
term  leases  to  Allied  Stores  Corporation  or  to  its  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  Such 
leases  applicable  to  mortgaged  property  are  pledged  as  collateral  for  the  indebtedness. 


Long-term  debt  (less  amount  due  within  one  year): 

January  31 

1968 

1967 

Allied  Stores  Corporation  and  Merchandising  Subsidiaries: 

4V»%  sinking  fund  debentures,  due  November  1,  1976  (annual 
payments  of  $750,000  in  1969-1975;  and  $3,750,000  due  at 
maturity)  . 

$  8,883,000 

$  9,750,000 

4V2%  convertible  subordinated  debentures,  due  October  1,  1981 
(annual  sinking  fund  payments  of  $1,600,000  in  1976-1980;  and 
$10,640,800  due  at  maturity) . 

18,640,800 

26,683,200 

4V2%  convertible  subordinated  debentures,  due  September  15, 

1992  (annual  sinking  fund  payments  of  $2,000,000  in  1978-1991 ; 
and  $22,000,000  due  at  maturity) . 

50,000,000 

4Va%-4V4%  notes,  due  February  1,  1984  (annual  payments  of 
$2,500,000  in  1969-1983;  and  $12,500,000  due  at  maturity)  .... 

50,000,000 

50,000,000 

3%-6%  notes  and  debentures  due  1971-1995  . 

1,477,748 

1,541,508 

129,001,548 

87,974,708 

Notes  and  bonds  of  Alstores  Realty  Corporation  and  Subsidiaries. . 

179,646,372 

174,547,964 

$308,647,920 

$262,522,672 

As  of  January  31,  1968,  notes  and  bonds  of  Alstores  Realty  Corporation  and  subsidiaries  were  payable  as  follows 
during  the  years  ending  January  31 : 1969-$7,154,150;  1970-$6,459,897;  1971 -$13,294,440;  1972-$8, 01 5,981 ;  1973- 
$9,883,489,  and  the  balance  through  1995.  This  indebtedness  bears  interest  at  the  following  rates:  3V2%-33/4%, 
$22,112,000;  4%-4V.%,  $41,271,211 ;  5%-5V4°/o,  $108,413,236;  6%-6V4%,  $15,004,075. 


The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  limitations  with  respect  to  the 
payment  of  dividends  on  Common  Stock.  Under  the  most  restrictive  provision,  which  relates  to  net  earnings  after 
January  31,  1967,  approximately  $52,700,000  of  retained  earnings  at  January  31,  1968  was  free  of  such  restriction. 

The  4V2%  convertible  subordinated  debentures  due  October  1, 1981  are  convertible  into  shares  of  Common  Stock 
at  $28  per  share;  the  4V2%  convertible  subordinated  debentures  due  September  15,  1992  are  convertible  at  the 
rate  of  $44.50  per  share.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  At  January 
31,  1968,  1,789,337  shares  of  Common  Stock  were  reserved  for  such  conversions.  No  discount  has  been  assigned 
in  the  financial  statements  to  the  conversion  feature  of  the  $50,000,000  4V2%  debentures  issued  in  1967.  If  such 
an  assignment  had  been  made,  the  effect  on  earnings  for  the  year  ended  January  31,  1968  would  not  have  been 
material. 

(F)  Preferred  Stock:  _ January  31 _ 

1968  _ 1967 

Cumulative  Preferred  Stock,  par  value  $100  per  share 
(authorized  562,708  shares): 

Outstanding  (after  deducting  treasury  shares)- 


at  par  value: 

4%  Series  . .  $  14,047,700  $  14,227,700 

4%  Second  Series .  3,300,000  3,400,000 

$  17,347,700  $  17,627,700 


Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31  of 
each  year  to  acquire  for  retirement  5,146  shares  of  its  4%  Series  preferred  stock  and  1,000  shares  (6,000  annually 
beginning  in  1971)  of  its  4%  Second  Series  preferred  stock  by  redemption  at  $100  per  share  or  by  purchase  at  a 
price  not  to  exceed  $100  per  share.  As  of  January  31,  1968  the  Corporation  had  complied  with  the  retirement 
provisions  of  both  series  and  was  holding  in  treasury  9,650  shares  of  the  4%  Series  for  future  requirements. 

(G)  Capital  surplus  increased  by  $8,417,817  during  the  year  ended  January  31,1968,  primarily  as  a  result  of  conversion 
of  debentures  into  287,150  shares  of  Common  Stock  and  exercise  of  options  for  24,993  shares  of  Common  Stock. 

(H)  Of  the  397,927  shares  of  Common  Stock  reserved  at  January  31,  1968  for  issuance  to  officers  and  employees 
under  existing  stock  option  plans,  371,585  were  under  options  for  purchase  at  $19.14  to  $37.75  per  share.  Of  these, 
305,875  were  exercisable  at  January  31,  1968.  During  the  year,  options  were  exercised  for  the  purchase  of  24,993 
shares  at  $19.14  to  $27.60  per  share,  options  were  granted  for  39,500  shares  at  $37.75  per  share  (100%  of  market 
value)  and  options  for  12,917  shares  were  cancelled.  The  options  are  priced  at  not  less  than  95%  of  the  fair 
market  value  at  the  dates  of  grant  and  expire  five  to  seven  years  from  said  dates. 

(I)  Costs  and  expenses  for  Allied  Stores  Corporation  and  subsidiaries  may  also  be  presented  for  the  respective  years 
as  follows:  Cost  of  goods  sold,  including  buying  and  occupancy  costs  $790,224,327  and  $756,094,315;  selling, 
general  and  administrative  expenses  $238,460,858  and  $216,792,006;  interest  $17,099,331  and  $16,404,992. 

(J)  On  June  20,  1967,  the  stockholders  approved  a  new  Retirement  Income  Plan  for  substantially  all  full-time 
employees.  The  Corporation  provided  $3,300,850  under  this  plan  during  the  year  ended  January  31,  1968,  including 
amortization  of  past  service  costs  over  a  30  year  period.  During  the  year  ended  January  31,  1967,  $1,806,187  was 
provided  for  plans  in  effect  during  that  year. 

(K)  At  January  31,  1968  Allied  Stores  Corporation  and  subsidiaries  were  lessees  under  180  leases  with  outsiders 
having  terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January 
31,  1969,  amount  to  a  minimum  of  $10,364,425,  plus  in  most  cases  real  estate  taxes  and  other  expenses  and,  in 
certain  instances,  increased  amounts  based  on  percentage  of  sales.  The  aforementioned  minimum  annual  rental 
classified  as  to  the  periods  within  which  the  related  leases  expire  is  as  follows:  $1,943,329  prior  to  1980;  $3,745,484 
in  1980-1989;  $3,185,75 7  in  1990-1999;  $1,489,855  in  2000-2059. 
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Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Source  and  Application  of  Funds 


Year  ended  January  31 

Source 

1968 

1967 

Net  earnings . 

$24,759,370 

$22,707,001 

Depreciation  . 

15,710,694 

14,725,135 

Increase  in  long-term  debt . 

46,125,248 

8,395,570 

Increase  in  deferred  federal  income  taxes . 

1,108,360 

810,623 

Common  Stock  issued . 

8,666,960 

711,852 

Application 

$96,370,632 

$47,350,181 

Dividends  paid  . 

$10,444,538 

$10,369,278 

Increase  in  miscellaneous  assets . 

335,525 

1,497,804 

Increase  in  property  and  equipment . 

47,844,913 

29,449,023 

Preferred  stock  repurchased . 

217,000 

992,358 

Increase  in  net  current  assets . 

37,528,656 

5,041,718 

$96,370,632 

$47,350,181 

Accountants’  Report 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation 


We  have  examined  the  statements  of  financial  position  of  Allied  Stores  Corporation  and  subsidiaries, 
of  Allied  Stores  Corporation  and  merchandising  subsidiaries,  of  Allied  Stores  Credit  Corporation, 
and  of  Alstores  Realty  Corporation  and  subsidiaries,  all  as  of  January  31,  1968  and  the  related  state¬ 
ments  of  earnings  and  retained  earnings  and  of  source  and  application  of  funds  of  the  aforemen¬ 
tioned  companies  for  the  year  then  ended.  Our  examinations  were  made  in  accordance  with 
generally  accepted  auditing  standards  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 


In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the  financial  position  of 
Allied  Stores  Corporation  and  subsidiaries,  of  Allied  Stores  Corporation  and  merchandising  sub¬ 
sidiaries,  of  Allied  Stores  Credit  Corporation,  and  of  Alstores  Realty  Corporation  and  subsidiaries 
at  January  31,  1968,  the  respective  results  of  their  operations  for  the  year  then  ended,  and  the 
source  and  application  of  funds,  in  conformity  with  generally  accepted  accounting  principles  applied 
on  a  basis  consistent  with  that  of  the  preceding  year. 


TOUCHE,  ROSS,  BAILEY  &  SMART 
New  York,  N.Y.,  April  16, 1968 


Certified  Public  Accountants 


Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 

1968 

1967 

Net  Sales  (including  leased  departments) . 

$1,084,465,831 

$1,024,265,725 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 
expense  (exclusive  of  items  shown  below) . 

970,570,532 

919,524,148 

Rent  (including  $15,968,261  for  1968  and  $14,805,615 
for  1967  to  Alstores  Realty  Corporation) . 

27,479,969 

25,931,277 

Taxes,  other  than  federal  income  taxes . 

25,656,170 

22,990,182 

Depreciation  (straight-line  method) . 

8,823,235 

8,348,146 

Maintenance  and  repairs . 

7,253,263 

6,653,080 

Interest  (less  interest  of  $1,444,542  for  1968  and 
$1,398,098  for  1967  from  non-merchandising 
subsidiaries)  . 

3,403,433 

3,121,388 

1,043,186,602 

986,568,221 

Earnings  Before  Federal  Income  Taxes 

41,279,229 

37,697,504 

Federal  Income  Taxes-Note  A . 

18,730,000 

16,915,000 

Net  Earnings . 

22,549,229 

20,782,504 

Retained  Earnings  at  Beginning  of  Year 

151,145,098 

140,731,872 

173,694,327 

161,514,376 

Cash  Dividends 

Cumulative  Preferred  Stock— $4.00  per  share . 

705,108 

736,718 

Common  Stock-$1.32  per  share . 

9,739,430 

9,632,560 

10,444,538 

10,369,278 

Retained  Earnings  at  End  of  Year . 

$  163,249,789 

$  151,145,098 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Financial  Position 


Current  Assets 

Cash . 

Accounts  and  notes  receivable 

Customers-Note  B . 

Suppliers  and  others . 

Merchandise  inventories-Note  C . 

Prepaid  expenses . 

Total  Current  Assets . 

Current  Liabilities 

Accounts  payable . 

Accrued  expenses . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes  — Note  A 

Current . 

Deferred . 

Long-term  debt  due  within  one  year . 

Total  Current  Liabilities . 

NET  CURRENT  ASSETS . 

Investments  and  Other  Assets . 

Investments  in  and  Advances  to  Non-Merchandising 

Subsidiaries  . 

Property  and  Equipment-Note  D . 


Long-Term  Debt-Note  E . 

Deferred  Federal  Income  Taxes -Note  A. . 

STOCKHOLDERS’  EQUITY 


Preferred  Stock-Note  F . 

Common  Stockholders’  Equity-Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000 
shares) 

Outstanding-amount  fixed  at  $1 .00  per  share - 

Capital  surplus  . . .  T. . 

Retained  earnings . 

Total  Common  Stockholders’  Equity . 

STOCKHOLDERS’  EQUITY . 


January  31 


1968 

$  28,674,173 

162,110,495 

10,238,010 

174,896,684 

7,618,945 

383,538,307 


67,853,789 

24,293,705 

11,364,126 

6,564,210 

19,519,584 

61,260 

129,656,674 

253,881,633 

6,646,072 

32,237,017 

99,488,037 

392,252,759 

129,001,548 

3,446,764 

$259,804^447 


$  17,347,700 


7,618,104 

71,588,854 

163,249,789 

242,456,747 

$259,804,447 


1967 

$  24,383,522 

121,831,964 

9,996,048 

165,535,279 

7,951,060 

329,697,873 


52,332,247 

22,526,279 

10,823,753 

14,872,297 

17,351,204 

352,006 

118,257,786 

211,440,087 

6,075,669 

33,811,353 

78,557,538 

329,884,647 

87,974,708 

2,660,143 

$239,249,796 


$  17,627,700 


7,305,961 

63,171,037 

151,145,098 

221,622,096 

$239,249,796 


See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Credit  Corporation 


Statement  of  Financial  Position 


Assets 

Cash . 

Customers  accounts  receivable  purchased  from  Allied 
Stores  Corporation  and  merchandising  subsidiaries,  net 
of  portion  of  purchase  price  withheld  pending  collection 
and  net  of  deferred  financing  service  charge  income  of 

$862,531  for  1968  and  $994,520  for  1967-Note  B . 

Prepaid  expenses  . 


Liabilities  and  Equity 

Notes  payable . 

Accrued  expenses . 

Federal  income  taxes . 

Advances  from  Allied  Stores  Corporation  (none  for  1968 
and  $2,125,781  for  1967  subordinated  to  prior  payment 

of  notes  payable) . 

Stockholder’s  equity 

Capital  stock,  no  par  value 
Authorized  and  issued,  5,000  shares,  at  amount 

paid  in  . 

Retained  earnings . 


January  31 

1968  1967 

$  242,656  $  158,990 


57,412,049 

81,122,801 

85,820 

104,358 

$  57,740,525 

$  81,386,149 

$  47,500,000 

$  67,000,000 

138,778 

194,955 

436,813 

430,000 

2,989,361 

7,829,670 

5,000,000 

5,000,000 

1,675,573 

931,524 

6,675,573 

5,931,524 

$  57,740,525 

$  81,386,149 

Statement  of  Earnings  and  Retained  Earnings 


Financing  service  charges  on  accounts  purchased 
from  Allied  Stores  Corporation  and  merchandising 

subsidiaries . 

Operating  expenses 

Interest  (including  $564,031  for  1968  and  $562,175  for 

1967  to  Allied  Stores  Corporation) . 

Taxes,  other  than  federal  income  taxes . 

Other  expenses . 

Earnings  Before  Federal  Income  Taxes  .... 

Federal  income  taxes . 

Net  Earnings . 

Retained  earnings  at  beginning  of  year . 

Retained  Earnings  at  End  of  Year . 


Year  ended  January  31 


1968 


$  5,170,663 


3,737,114 

51,184 

J*,316 

_ 3,796,614 

1,374,049 
630,000 
744,049 
931,524 
$  1,675,573 


1967 


$  4,927,316 


3,881,372 
93,015 
_ 3,164 

3,977,551 

949.765 
430,000 

519.765 
411,759 

$  931 ,524 


See  notes  to  financial  statements  on  pages  16  to  18. 


Alstores  Realty  Corporation  and  Subsidiaries 


Statement  of  Financial  Position 


January  31 

Assets 

1968 

1967 

Cash . 

$  1,030,842 

$  636,993 

Accounts  receivable,  prepaid  expenses  and  other  assets. . 

2,460,858 

2,235,856 

Property  and  equipment-Note  D . 

221,002,864 

209,799,144 

Unamortized  expenses  of  long-term  debt  and  leases  .... 

1,188,166 

1,149,012 

$225,682,730 

$213,821,005 

Liabilities  and  Equity 

Accounts  payable . . 

$  1,761,664 

$  1,706,050 

Accrued  expenses . 

1,122,041 

1,092,519 

Federal  income  taxes . 

1,678,343 

1,327,333 

Notes  and  bonds  payable-Notes  D  and  E . 

186,800,522 

180,107,008 

Advances  from  Allied  Stores  Corporation . 

Stockholder’s  equity 

17,821,011 

14,555,038 

Capital  stock,  par  value  $100  per  share 

Authorized,  60,000  shares . 

5,100,000 

5,100,000 

Capital  surplus . 

1,326,645 

1,326,645 

Retained  earnings . 

10,072,504 

8,606,412 

16,499,149 

15,033,057 

$225,682,730 

$213,821,005 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 

1968 

1967 

Rental  income  (including  $15,968,261  for  1968  and 

$14,805,615  for  1967  from  Allied  Stores  Corporation  and 
merchandising  subsidiaries)  . 

$  22,695,899 

$  20,826,406 

Operating  expenses 

Depreciation  (straight-line  method) . 

Interest  (including  $880,511  for  1968  and  $835,923  for 

6,887,459 

6,376,989 

1967  to  Allied  Stores  Corporation) . 

9,958,784 

9,402,232 

Taxes,  other  than  federal  income  taxes . 

1,565,444 

1,402,714 

Maintenance  and  repairs . 

297,563 

257,325 

Rent  . 

833,836 

716,870 

Other  expenses— net  of  service  charges  to  tenants  . . . 

397,138 

322,342 

19,940,224 

18,478,472 

2,755,675 

2,347,934 

Gain  on  disposition  of  properties . 

50,417 

141,798 

Earnings  Before  Federal  Income  Taxes . 

2,806,092 

2,489,732 

Federal  income  taxes-Note  A . 

1,340,000 

1,085,000 

Net  Earnings . 

1,466,092 

1,404,732 

Retained  earnings  at  beginning  of  year . 

8,606,412 

7,201,680 

Retained  Earnings  at  End  of  Year . 

$  10,072,504 

$  8,606,412 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Ten -Year  Summary  Dollars  in  Thousands  (Except  Per  Share  Amounts) 

Years  ended  January  31 

Results  For  Year  1968  1967 

Net  sales .  $1,084,466  $1,024,266 

Earnings  before  federal  income  taxes .  45,459  41,137 

Net  earnings .  24,759  22,707 

Dividends-Preferred  Stock .  705  737 

-Common  Stock .  9,739  9,632 

Earnings  retained .  14,315  12,338 


Per  Share  of  Common  Stock* 

Earnings  .  $  3.26  $  3.01 

Dividends  .  1.32  1.32 

Common  stockholders’ equity .  33.37  31.64 


Financial  Position 

Net  current  assets .  $  255,439  $217,910 

Property  and  equipment  (net) .  320,491  288,357 

Long-term  debt  (exclusive  of  portion  due  in  one  year) 

Allied  Stores  Corporation .  129,002  87,975 

Alstores  Realty  Corporation .  179,646  174,548 

Preferred  Stock .  17,348  17,628 

Common  stockholders’ equity .  254,205  231,160 


Number  of  Stores 

Department  stores .  114  109 

Almart  stores .  7  5 


Per  share  figures  prior  to  1967  have  been  restated  to  reflect  the  2Vj  for  1  stock  split  on  June  22, 1966. 


1966 

1965 

1964 

1963 

1962 

1961 

1960 

1959 

$955,490 

$893,373 

$829,807 

$770,804 

$713,464 

$680,492 

$679,488 

$643,778 

42,455 

35,226 

28,950 

26,710 

27,044 

22,063 

28,794 

24,655 

22,255 

17,735 

14,348 

13,023 

13,714 

11,113 

15,094 

12,255 

784 

818 

844 

864 

883 

921 

937 

950 

8,714 

8,691 

8,690 

8,385 

8,130 

7,984 

7,950 

7,910 

12,757 

8,226 

4,814 

3,774 

4,701 

2,208 

6,207 

3,395 

$  2.95 

$  2.34 

$  1.86 

$  1.68 

$  1.86 

$  1.52 

$  2.14 

$  1.71 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

29.95 

28.20 

27.06 

26.39 

25.89 

25.27 

25.02 

24.08 

$212,868 

$201,005 

$203,180 

$167,666 

$169,723 

$135,010 

$142,054 

$134,688 

273,633 

266,724 

258,675 

249,097 

230,355 

218,692 

217,391 

217,787 

89,078 

97,159 

97,278 

68,640 

63,008 

39,551 

42,800 

45,400 

165,049 

153,546 

153,145 

142,132 

141,776 

127,204 

132,517 

129,979 

18,903 

19,814 

20,705 

21,194 

21,810 

22,165 

23,190 

23,452 

217,828 

204,301 

195,924 

191,064 

178,717 

169,826 

165,738 

159,311 

104 

98 

96 

99 

93 

87 

85 

86 

4 

4 

3 

4 

2 

25 


Fashion  is  Allied's  Business 


Fashion  is  the  vital  force  of  modern 
marketing.  The  ever-changing  face 
of  fashion  refreshes,  renews  and 
reinforces  the  merchandising  ap¬ 
peal  of  stores.  It  sparks  buying  de¬ 
cisions  by  consumers.  It  contrib¬ 
utes  significantly  to  the  sales 
growth  and  financial  performance 
of  Allied  Stores  Corporation. 

"Fashion-rightness”— excel¬ 
lence  and  timeliness  of  styling  and 
design— is  a  major  consideration  in 
the  Company’s  annual  purchases  of 
over  one  billion  dollars  of  merchan¬ 
dise.  In  the  past,  the  influence  of 


I 


* 


I 


fashion  was  limited  to  relatively 
few  types  of  merchandise,  notably 
women’s  apparel.  Today,  fashion  is 
an  increasingly  powerful  undercur¬ 
rent  of  daily  life.  It  affects  and  de¬ 
termines  consumer  acceptance  of 
virtually  every  type  of  merchandise 
sold  in  department  stores:  clothing 
and  accessories  for  all  members  of 
the  family,  textile  products,  home- 
furnishings,  appliances  and 
housewares. 

Fashion  is  Allied’s  business.  The 
people  of  Allied— in  the  stores  and 
in  the  central  office— live  with  fash¬ 
ion,  think  fashion,  research  and 
analyze,  forecast  and  develop  fash¬ 
ion  trends  year-round. They  must  be 
imaginative,  creative  people  with 
an  eye  for  color,  form  and  design. 
They  must  be  fashion  professionals. 
Their  job  is  to  establish  fashion 
leadership  for  Allied  stores  all  over 
the  country.  Fashion  leadership  is 
the  fabric  of  which  dramatic  and 
colorful  promotions  are  made— the 
showmanship  which  draws  old  and 
new  customers  to  the  stores.  It  is 
as  essential  a  characteristic  of 
units  in  smaller  markets  as  it  is  of 
Allied’s  major  metropolitan  com¬ 
plexes.  It  is  equally  important  in 
the  Almart  division. 

Fashion  ideas  are  generated 
world  wide  and  are  communicated 
instantly;  they  travel  at  the  speed  of 
jet  planes  and  television  news  re¬ 
porting.  Every  corner  of  the  nation 
knows  the  “in”  fashion  of  the  mo¬ 
ment.  The  shopper  in  the  smallest 
town  can  be  as  well  informed  and 
seeks  to  be  as  well  dressed  as  her 
cousin  who  lives  in  the  heart  of  the 
big  city.  Therefore,  Allied  has  de¬ 
veloped  an  organization  which 


combines  merchandising  experi¬ 
ence  and  sophisticated  communi¬ 
cation  methods  to  provide  to  the 
Company’s  customers  whatever  is 
“in  fashion"  today. 

Fashion  professionalism  is  the 
keystone  of  the  guidance,  direction 
and  buying  assistance  rendered  to 
the  stores  by  Allied  Stores  Market¬ 
ing  Corp.,  the  New  York  City-based 
central  marketing  organization  of 
the  Company,  augmented  by  a  Los 
Angeles  office.  Metasco,  the  com¬ 
pany’s  overseas  buying  network 
with  23  offices  and  agencies  on 
four  continents,  adds  the  dimension 
of  imports  to  the  competitive  power 
of  the  Allied  stores. 


The  Allied  Stores  Marketing  Corp. 
staff  of  500  maintains  continuous 
contact  with  all  major  markets,  an¬ 
alyzes  trends,  and  speeds  informa¬ 
tion  and  recommendations  to  the 
stores.  Many  exciting  fashion  mer¬ 
chandise  programs  are  developed 
here,  and  they  are  executed  and 
adopted  by  stores  within  the  frame¬ 
work  of  their  local  and  regional 
objectives. 

Genuine  fashion  orientation  is 
expressed  not  only  in  merchandise, 
but  in  the  physical  environment  in 
which  it  is  sold.  Allied  attempts  to 


reflect  the  fashion  climate  in  the 
design,  layout  and  decor  of  its  new 
stores,  and  is  applying  similar  prin¬ 
ciples  in  modernizing  its  older 
units. 

Allied’s  Store  Planning  Division 
works  closely  with  store  merchan¬ 
disers  to  design  a  physical  environ¬ 
ment  which  will  display  fashion 
merchandise  to  best  advantage  and 
at  the  same  time  make  it  more  con¬ 
venient  for  customers  to  shop. 

Involved  is  continuing  research 
to  develop  interior' lighting  and  dis¬ 
play  techniques  to  present  mer¬ 
chandise  dramatically.  The  visual 
and  psychological  impact  of  color 
and  the  luxury  touches  of  carpeting 
are  employed  to  make  stores  pleas¬ 
ant  places  in  which  to  shop  and 
work. 


Fashion  is  Allied’s  Business 


Merchandise  selling  areas  in¬ 
creasingly  are  being  laid  out  in 
conformity  with  the  way  customers 
prefer  to  shop.  Related  merchan¬ 
dise  is  being  offered  for  sale  in 
specialty  shop-like  settings  which 
make  it  easier  for  customers  to  se¬ 
lect,  coordinate  and  accessorize 
their  wardrobes.  In  one  shop,  the 
customer  may  find  everything  for  a 
cruise  vacation,  while  another  shop 
is  dedicated  to  skiers.  There  are 
shops  featuring  complete  selec¬ 
tions  of  closet  accessories,  or  all 
accoutrements  for  the  bathroom, 
or  the  needs  of  a  casual  or  profes¬ 
sional  traveler. 

Related  merchandise  depart¬ 
ments  are  being  located  more 
effectively  in  proximity  to  one 
another— to  maximize  shopping 


convenience  and  enhance  the  pres¬ 
entation  of  fashion  and  style  ideas. 
Departments  such  as  table  linens, 
silverware,  china  and  glasswareand 
other  dining  equipment  and  acces¬ 
sories  are  being  grouped  together 
to  help  customers  achieve  style  co¬ 
ordination  and  save  shopping  time. 
This  principle  is  applied  storewide: 
leisure  merchandise  departments 
—  luggage,  books,  records,  sport¬ 
ing  goods,  cameras  and  hobby 
items— are  being  brought  together 
on  one  floor  of  the  store. 

Fashion  is,  indeed,  Allied’s  busi¬ 
ness.  The  Company  recognizes  that 
the  complete  department  store 
must  serve  the  total  spectrum  of 
customer  needs  with  broad  ranges 
of  merchandise  by  type  and  price. 
But  the  Company  recognizes,  too, 
that  this  characteristic  in  no  way 
conflicts  with  its  fashion  thrust. 
Rather,  fashion  stimulates  sales  of 
virtually  every  type  of  merchandise, 
whether  it  is  sold  in  the  budget 
store  or  in  exclusive  designer 
departments. 
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The  Allied  Stores 


BLACK’S 

Waterloo  and  Cedar  Falls ,  Iowa 

BLOCK'S 

Indianapolis ,  Glendale,  Southern  Plaza , 
Bloomington,  Ind. 

BON  MARCHE 

Seattle,  Northgate,  Bellingham,  Everett, 
Spokane,  Tacoma,  Yakima,  Wash. 

BON  MARCHE 

Longview,  Richland,  Walla  Walla,  Wash.; 
Boise,  Idaho  Falls,  Lewiston,  Idaho; 
Eugene  and  Pendleton,  Ore.;  Ogden,  Utah. 

BON  MARCHE 

Lowell,  Mass. 

CAIN-SLOAN 

Nashville  and  Green  Hills,  Tenn. 


HEER'S 

Springfield,  Mo. 

HERPOLSHEIMER'S 

Grand  Rapids,  Mich. 

JORDAN  MARSH 

Boston,  Peabody,  Framingham, 

Braintree,  Malden,  Mass.;  Bedford,  N.  H. 

JORDAN  MARSH 

Miami,  Dadeland,  Fort  Lauderdale, 

Orlando,  West  Palm  Beach,  Fla. 

JOSKE'S 

Post  Oak,  Northline  and  Gulf  gate, 
Houston,  Texas 

JOSKE'S 

San  Antonio,  Las  Palmas  and  North  Star 
Mall,  Texas 


DEY  BROTHERS 

Syracuse,  Shoppingtown,  Camillus,  N.Y. 

DONALDSON'S 
Minneapolis,  St.  Paul,  Brookdale, 
Rochester,  Southdale,  Minn.;  Rapid  City, 
S.  Dak. 

THE  FASHION 

Columbus,  Ohio 

FIELD'S 

Jackson,  Mich. 

GERTZ 

Jamaica,  Flushing,  Hicksville,  Bayshore, 
Great  Neck,  N.  Y. 

HARDY-HERPOLSHEIMER 

Muskegon,  Mich. 


KENNINGTON'S 

Jackson  and  Vicksburg,  Miss. 

LEVY'S  OF  SAVANNAH 

Savannah,  Ga. 

MAAS  BROTHERS 

Tampa,  West  Shore  Plaza, 

St.  Petersburg,  Lakeland,  Sarasota, 
Clearwater,  Fort  Myers,  Gainesville,  Fla. 

MABLEY  AND  CAREW 
Cincinnati,  Swifton,  Western  Hills, 
Middletown,  Hamilton,  Ohio 

MEYER'S 

Greensboro,  N.  C. 

MISSOULA  MERCANTILE 

Missoula,  Mont. 


MULLER'S 

Lake  Charles,  La. 

PARIS  OF  MONTANA 

Great  Falls,  Mont. 

POLSKY’S 

Akron,  Summit  Mall,  Canton,  Ohio 

POMEROY'S 

Reading,  Harrisburg,  Wilkes-Barre, 
Pottsville,  Levittown,  Lebanon,  Easton, 
Wyoming,  Pa.;  Willingboro,  N.  J. 

READ'S 

Bridgeport  and  Trumbull,  Conn. 

STERLING-LINDNER 

Cleveland,  Ohio 

STERN  BROTHERS 

New  York,  N.  Y.;  Paterson,  Paramus, 

Wayne,  N.  J. 

TITCHE'S 

Dallas,  North  Park,  Wynnewood, 
Lochwood,  Preston  Forest,  Arlington, 
Texas 

TROUTMAN'S 

Greens  burg,  Butler,  Indiana, 
Connellsville,  Latrobe,  New  Castle,  Pa. 

WAITE'S 

Pontiac,  Mich. 

WREN'S 

Springfield,  Ohio 

ALMART  DIVISION 
Wilmington,  Del.  (2);  Bethlehem,  Pa.; 
Albany,  N.  Y.;  Youngstown,  Ohio; 
Louisville,  Ky.;  Knoxville,  Tenn. 


THE  BIG  DOZEN:  Twelve  of  the  above  Allied  store  divisions  accounted  for  over  two-thirds  of  the 
company's  total  sales  in  1 967.  The  chief  executive  officers  of  these  retail  complexes  are  shown  below: 


Philip  A.  Sayles,  Jr.  Paul  L.  Dowd  Allan  J.  Bloostein  William  P.  Reed  James  A.  Walsh  Maurice  Block,  Jr. 

Joske’s.  Houston  Gertz  Stern  Brothers  Jordan  Marsh,  Boston  Bon  March6,  Seattle  Block’s 


Glenn  R.  Cramer  John  H.  Morse  William  S.  Ruben  Melvin  S.  Stein  Seymour  Ainbinder  Theodore  R.  Brouillette 

Titche’s  Joske’s,  San  Antonio  Jordan  Marsh,  Miami  Maas  Brothers  Almart  Division  Donaldson’s 
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Directors 

REX  L.  ALLISON,  Allied  Stores  Corporation 

CHARLES  B.  BARNES,  Hemenway  &  Barnes 

MILTON  P.  BROWN,  Harvard  University 

WALTER  E.  DENNIS,  Paine,  Webber,  Jackson  &  Curtis 

HERMAN  H.  KAHN,  Lehman  Brothers 

THOMAS  M.  MACIOCE,  Allied  Stores  Corporation 

CHARLES  E.  MCCARTHY,  St.  John’s  University 

W.  EARL  McCORMICK,  Allied  Stores  Corporation 

EDWARD  R.  MITTON,  Jordan  Marsh  Company 

EUGENE  S.  NORTHROP,  Manufacturers  Hanover  Trust  Company 

JAMES  H.  REEDY,  Allied  Stores  Corporation 

THEODORE  SCHLESINGER,  Allied  Stores  Corporation 

HAROLD  J.  SZOLD,  Lehman  Brothers 

WILLIAM  T.  TAYLOR,  ACF  Industries,  Inc. 

LAWRENCE  WILKINSON,  Phelps  Dodge  Corporation 

PERCY  J.  EBBOTT,  Director  Emeritus 
HORACE  C.  FLANIGAN,  Director  Emeritus 
ROBERT  R.  GUTHRIE,  Director  Emeritus 
MALCOLM  P.  McNAIR,  Director  Emeritus 
EUSTACE  SELIGMAN,  Director  Emeritus 

Officers 

THEODORE  SCHLESINGER,  President 
REX  L.  ALLISON,  Senior  Vice-President 
JAMES  H.  REEDY,  Senior  Vice-President 
W.  EARL  McCORMICK,  Senior  Vice-President 
THEODORE  R.  BROUILLETTE,  Vice-President 
JOHN  J.  McGRATH,  Vice-President 
THOMAS  M.  MACIOCE,  Vice-President 
ANDREW  L.  MURPHY,  Vice-President 
ALFRED  EISENPREIS,  Vice-President 
MAX  HELLER,  Vice-President 
ROBERT  MACHT,  Vice-President 
WILLIAM  P.  REED,  Vice-President 
FREDERICK  T.  FINIGAN,  Vice-President 
JOSEPH  M.  LESSER,  Vice-President 
ROBERT  W.  KUHL,  Treasurer 
RALPH  W.  BUTTON,  Secretary. 

HOWARD  E.  HASSLER,  Assistant  Vice-President 
FRANK  J.  ZAMBONI,  Assistant  Vice-President 
MURRAY  J.  LATZ,  Assistant  Treasurer 
JOHN  R.  O’HANLON,  Assistant  Secretary 


TRANSFER  AGENT 

Bankers  Trust  Company,  New  York,  N  Y. 

REGISTRARS 
Preferred  Stock 

The  Chase  Manhattan  Bank,  New  York,  N.  Y. 

Common  Stock 

Manufacturers  Hanover  Trust  Company,  New  York,  N.  Y. 

TRUSTEES  AND  CONVERSION  AGENT 
Trustee  for  4%%  Debentures 

Manufacturers  Hanover  Trust  Company,  New  York,  N.  Y. 

Trustee  and  Conversion  Agent  for  AVi%  Convertible  Debentures 
The  Chase  Manhattan  Bank,  New  York,  N.  Y. 

BUYING  OFFICE  SUBSIDIARIES 

Allied  Stores  Marketing  Corp. 

New  York  and  Los  Angeles 

Metasco,  Inc. 

New  York— London— Paris— Brussels— Goteborg— Vienna— 
Frankfurt— Florence— Madrid— Tokyo— Osaka— Seoul 


Allied's  cover  girl  in  the 
new  belted  shirt-skirt  look. 


w 

ALLIED  STORES  CORPORATION 
401  Fifth  Avenue,  New  York,  N.Y.  10016 


CLEVELAND  PUBLIC  LIBRARY 
BUSINESS  INFORMATION  BUREAU 
325  SUPERIOR  AVE 
CLEVELAND  14  OHIO 
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